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1Q23 Highlights

Volume increased 8.8% in
NTK

The first quarter of 2023
is a record in volume,
revenue and EBITDA
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Revenue increased 7.8%

EBITDA increased 12.1%
to MXN$6,849 million

MXN$50cts/share
dividend was approved
by the Board

9.8 million shares have
been repurchased at an
average price of
P$40.55 per share



Revenue 1Q23

Million MXN

1Q23
’\ Revenue (million MXN) $ / Carload (MXN)
(I $14,254 $30,000
" +7.8% +6.8%

Carloads NTK

469,589 17,298

0.9% 8.8%
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$13,219

2022

Cemen
5%

Agricultural
27%

Chemicals
7%

Revenue Mix

Automotive
10%
Intermodal
12%

Minerals
12%

+7.8%
vs 2022

$1,165 $14,254

-3688 4.2%
-5.2%
Currency Price / Volume 2023
Exchange loss fuel | 3



Main Variations

Revenue 1Q23
A % Revenue Growth

Automotive: Production increase and market share gains from major auto makers and new import volumes from Asian

31% brands.
20% A more favorable revenue mix, due to export vs domestic routes.
16% Increased demand of scrap for production, market share gains on other production materials and finished

products in exports.

67%

15% Agricultural: Import increase of corn and soybean from the US, along with additional imports of wheat and soybean
from ports.

Energy: Domestic refineries continue to increase throughput and as a result fuel oil exports continue to grow and

U recovery of import of refined products.

Industrial: New railcar production continues to grow substantially and market share gains in domestic distribution for

11% retail due to new boxcar fleet.

Intermodal: Increase in MX domestic distribution due to new capacity, MX international from ports with longer hauls,

U offset by a slowdown in US Florida South hauls due to long inventories in the Caribbean and a slowdown in retail.

-0.2% Minerals: Less iron ore freight due to the closedown of one of the largest steel producers in MX.

22%

Negative

-7%  Chemicals : Shortage of raw materials for resins in domestic production and less imports of plastic resins due to a
more competitive Asian market.
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Financial Breakdown

Million MXN

1st Quarter

GMXT Variation Historical EBITDA 1Q*
E 1Q23 1Q 22 $ %

vs 2020 vs 2021 vs 2022

(3.5)% 13.5% 12.1%
Revenues $ 14,254 $ 13,219 $ 1,035 7.8%

48.0%

Operating cost 6,729 6,444 285 4.4% $6,849
Administrative expenses 762 716 46 6.4%
Other (income) expense (86) (50) (36) 72.0%
Total operating cost $ 7,405 $ 7,110 § 295 4.1%

EBITDA [IF] 6,849 §$ 6,109 | § 740 12.1%

EBITDA margin 48.0% 46.2%  + 180 Bps
Net Income [} 2,104 §$ 2,011 $ 93 4.6%
Net Income margin 14.8% 15.2% - 408Bps

Earnings per Share [EIZEEEEROY PN IEBEEEAE 4.6%

2020 2021 2022 2023

*GMXT EBITDA is into margin average levels of FFCC
Class |
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Cost Breakdown

1Q23 vs 1Q22 | Million MXN

+4.4 %
Vs. 2022
$77 $6,729
$153
Gy $171 ]
$(116)
2022 Fleet Labor Fuel Others 2023
Decrease: Increase:
= Fleet: Operative Efficiency * Fuel: Due to Price and Volume increases
= Labor: Increase according to the collective
agreements
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Operating Metrics

1Q 2023 vs 1Q 2022

Average Train Speed Dwell Time
(km/hr) Q (Hours)

379 A +1%
21.0 W-9%
Jan-Mar Jan-Mar Jan-Mar Jan-Mar
2022 2023 2022 2023
Average Train Length T Gross Tons per Train i
(Meters) (Tons)
W -2%
195> 1,835 ¥ 6% 6,279 6,141 ‘
Jan-Mar Jan-Mar Jan-Mar Jan-Mar
2022 2023 2022 2023
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Cars Velocity
(km/Day)

297.3

296.0 €p 0%

Jan-Mar
2022

Crew Starts
(Average month)

9,444

Jan-Mar
2022

Jan-Mar
2023

B

Zn

10,710 A& +13%

Jan-Mar
2023



CAPEX GMXT - 2023

Million USD

Description 2023 Main Projects Calexico
3 ".,' °San AngeloJ.C.T
= New Rail & Ties (1) g [ i AT
. % it ez s EIdiNg gp y 48

= Locomotive Overhauls \ 0' : @ .3 F-Slookon

MAINTENANCE $ 245.7 = Rail maintenance ) N\ S Hemasilo Ecnaff."l;mlmo s
- - odras Negras @ E301@ Pass
" Bridges (2) : ‘:. :.' ‘.::‘nua ua  Pled sNﬁqla:.O
N % K < - Fort Lauderdale 0 3
= Surfacing R K2 & e $
v ' o, ont Port Miam
l g%, - a
= “Pesqueria” strategic project (3) S g Cuacn |
= Box cars, hoppers, multilevels & % ) f—
i i iSiti Mazatldn ‘0' 5 Altamir: 7

GROWTH $133.4 intermodal equllpment. acquisition o ""':I:v"’wi

= Sales & Marketing Project’s B -t o 7

. %o D S0
= |ntermodal Terminal (4) o &
= Jacksonville - Sunbeam Double Track §F Y oigtn0\
“ . " e po— P;:cw.?"t.'.'.'". CodtBitoalco

SPECIAL El Mexicano” Tunnel Rehabilitation (€ S PSR g
PROJECTS $50.6 Celaya Bypass (7) st

Monterrey Bypass (8)

Track Equipment
EFFICIENCY $18.1 Reconfiguration of yards
Digital infrastructure

$ 447.8
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Outlook 2023

Million USD

4% - 6%

Revenue

Growth 9% - 12%

$447.8
Million
usb
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