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Disclaimer .
FibraHotel..

This presentation is strictly confidential, it has not been independently verified and is being furnished to you solely for your information. It may not be reproduced or
redistributed to any other person, and it may not be published, in whole or in part, for any purpose. By receiving this presentation, you become bound by the above referred
confidentiality obligation. Failure to comply with such confidentiality obligation may result in civil, administrative or criminal liabilities. The distribution of this presentation in
other jurisdictions may also be restricted by law and persons who obtain this presentation should inform themselves about and observe any such restrictions. This material has
been prepared solely by Trust F/1596 (FibraHotel), a Mexican Trust (“FibraHotel”) for informational and discussion purposes only.

This presentation does not constitute or form part of any offer to sell or issue or any solicitation of any offer to buy or subscribe for any securities (including any certificados
bursatiles fiduciarios inmobiliarios (“CBFIs”)) in the United States or elsewhere nor shall it or any part of it form the basis of or be relied on in connection with any contract or
commitment to purchase securities nor does it constitute the basis, in whole or in part, for the execution of any agreement or commitment of any kind. Specifically, this
presentation does not constitute a placement prospectus or equivalent document, and the information contained herein is general in nature, and it distributed for information
purposes only. Securities may not be offered or sold in the United States absent registration or an exemption from registration under the US Securities Act of 1933, as
amended (the “Act”). FibraHotel and Deutsche Bank México, S.A., Institucion de Banca Multiple, Division Fiduciaria, in its capacity as trustee of FibraHotel have not and do
not intend to register any securities under the Act or offer any securities to the public in the United States. Any decisionto purchase CBFls in any offering should be made
solely on the basis of the information to be contained in the Mexican prospectus to be registered with the Mexican National Banking and Securities Commission (Comisién
Nacional Bancaria y de Valores, or the “CNBV”) or any offering circular to be published in due course relating to any such offering. No representation or warranty, express or
implied, is given or will be given by or on behalf of FibraHotel, the initial purchasers, the Mexican underwriters or any of their respective affiliates or agents, or any of such
person’s directors, officers, employees or advisors or any other person as to the accuracy, completeness, fairness or materiality of the information or opinions contained in this
presentation, including any estimate contained herein, and any reliance you place on them will be at your sole risk. In addition, no responsibility, obligation or liability (whether
direct or indirect, in contract, tort or otherwise) is or will be accepted by FibraHotel, the initial purchasers, the Mexican underwriters or any other person in relation to such
information or opinions or any other matter in connection with this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, which are statements other than statements of historical fact, and are based on current expectations,
beliefs, and predictions about future events. These statements can be recognized by the use of words such as “believes”, “anticipates”, “depends”, “may”, “plans”, “will”,
“estimates”, “projects”, “trend”, “expects” or words of similar meaning. These forward-looking statements are subject to known and unknown risks, uncertainties and
assumptions about FibraHotel, its prospects, results of operations, financial condition and the economic environment in which it operates that may prove to be incorrect. Such
forward looking statements are not guarantees of future performance and the events described in such forward-looking statements may not occur and FibraHotel’s actual
results may differ significantly from those in such forward-looking statements. You are cautioned not to place undue reliance on these forward looking statements, which are
based on the current view of the management of FibraHotel. Neither FibraHotel nor Administradora Fibra Hotelera Mexicana, S.A de C.V. (including any of their respective
affiliates, officers, directors, agents or employees) assumes any responsibility or liability with respect to any forward-looking statement that is not achieved.

The securities described herein have not been registered under the Act or any other state securities law of the United States. Consequently, such securities will not be offered
or sold in the United States except to qualified institutional investors, pursuant to Rule 144A of the Act, and outside of the United States to non-U.S. persons pursuant to
Regulation S of the Act.

The recipients of this presentation should not construe the contents hereof as legal, tax, or investment advice, and should consult their own advisers in this regard.

The information in this presentation related to the industry in which FibraHotel operates, including projections and estimates, was obtained from various external data sources
and neither any underwriters or placement agents, nor FibraHotel, assumes any liability regarding such information. This presentation and its contents are the property of
FibraHotel and cannot be reproduced or redistributed to any person, in whole or in part, for any purpose, without the prior written consent of FibraHotel.

By attending this presentation or by accepting to view any of the materials presented, you agree to be bound by the foregoing limitations and not to distribute, disclose or
provide any information discussed today to any other persons. Neither the CNBV nor any other authority has approved or disapproved the contents of this presentation, or the
adequacy or truthfulness of the information contained herein.




A High Quality Hotel Portfolio in Mexico ,:ibETl_ioteLw




A Unique and Diversified Mix of Hotels

FibraHotel.

FibraHotel Diversification

Geographic Distribution of the Current Portfolio

12,5581 861
Rooms Hotels
Operators

{ Presence in 26 states across the country, representing 93% of GDP |
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Note: Hotels in gray are currently closed

v" Portfolio market price per key of Ps. $624k (US. $28k), a 57% discount to cost per key of Ps. 1,453k

v" Average portfolio age of 8 years

1There are currently five hotels temporarily closed, excluding these hotels, FibraHotel has 81 hotels with 11,939 rooms in operation 3
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Evolution of FibraHotel Cibralotel

[ Evolution of FibraHotel since its IPO J
(No. of hotels)

'
t K

2013

First Lodging REIT in
Mexico and Latam

Focus on urban
business-class hotels

Developed 30 hotels
~Ps. 5,000mm

Full service hotels

+ FibraHotel completed its Opening of: ¢ Acquisition of 507 room Opening of:
initial public offering in the % Live Aqua Monterrey all-inclusive Fiesta “ Live Aqua San Miguel de
Mexican Stock Exchange on + Grand Fiesta Americana Americana Condesa Allende Urban Resort
November 30, 2012 Monterrey Eairen sl + Fiesta Americana Mexico
+ Fiesta Americana Hacienda City Satelite
Galindo + Fiesta Americana Mexico
+» AC Hotels by Marriott City Viaducto Airport
; AC % Aoy
FIESTA INN. @ HOTELS A
MARRIOTT. HOTELS & RESORTS
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FibraHotel..

Diversified Portfolio by Segment, Brand and Customer

Segment by Asset Portfolio asset value? Beach / City by Asset

Valuel by MXN / USD?3 / MXD# Value® By Brand

m Selected Service = Full Service EMXN  ®mUSD MXD m City E Beach mFiestalnn  m Fiesta Americana
Resort Limited Service Live Aqua One
Extended Stay Otros Courtyard/Fairfield

K\/ ~47% resort/full service
v  ~49% USD/MXD
v/ 5,716 rooms in five main cities (MEX, MTY, GDL, QRO, PUE)

v/ 2,520 rooms in Mexico City Metropolitan Area j

Source: Company with asset values as of 6/30/2020. Note: asset value includes undepreciated assets and the remaining investment in FA Hacienda Galindo and excludes five currently closed hotels with 619 rooms and Ps. $667mm in asset value *
Resorts includes: Live Aqua San Miguel de Allende, Live Aqua Playa del Carmen and FACC. 2 The classification of a hotel as USD / MXN / MXD is based solely on management's classification of a hotel, the percentages in the charts do not represent
the actual currency of the revenues generated at these hotels and instead represent the asset values of the hotels as classified by management 3 USD includes: FFI Los Cabos, Aqua Playa del Carmen, Sheraton MTY, FI Cuautitlan, Perisur, FI Puerto
Vallarta and Live Aqua San Miguel de Allende; MXD includes: FFI Nogales, Aqua MTY, FAG MTY, FA Pabellon M, AC GDL, AC QRO, CY Toreo, AC Veracruz, FA Viaducto, and FA Satelite. * MXD refers to hotels with a rate in dollars and with
demand generators in pesos (“Mexi-dollars”). 5 Beach includes: FFI Cabos, One Acapulco, Fiesta Inn Puerto Vallarta, AC Veracruz, and Resorts




Attractive Valuation for Long Term Investor EibraHotel

EBITDA growth over time Strong AFFO per CBFI over time

v'5-yr EBITDA CAGR > 25% (2015-2019) v 2017-2019 average AFFO Yield of 8.5%

v'2019 EBITDA margin > 26% v" Since IPO distributed Ps. 6.45 per CBFI (>Ps. 3.85bn)

v'Current valuation of 6.8x EV / 2019 EBITDA v Last equity issuance at Ps. $13.75 in 2017

LTM EBITDA per room

LTM AFFO per CBFI

$0.90
Average

$0.02

FY 1Q 2Q 3Q FY 1Q 2Q 3Q FY 1Q 2Q 3Q FY 1Q 2Q 3Q FY 1Q 2Q FY 1Q 2Q 3Q FY 1Q 2Q 3Q FY 1Q 2Q 3Q FY 1Q 2Q 3Q FY 1Q 2Q
15 16 16 16 16 17 17 17 17 18 18 18 18 19 19 19 19 20 20 15 16 16 16 16 17 17 17 17 18 18 18 18 19 19 19 19 20 20

~

Our assets, with an average age of eight years trade at an important discount when compared to the
historical cost of the properties

Enterprise Value? Ps. $624,159 FIHO’s Historical Cost#
o[ 12,5582 )
Ps. $7,838mm rooms USD$28,3713 Ps. $1,453,791

57% Discount vs FIHO’s
historical cost

Source: Company filings. * Enterprise value calculated assuming 785mm of CBFIs with economic rights, a share price of Ps. $4.40, net debt of $4,381mm. 2 Includes 619 rooms currently not in 6
operation 3 Calculated using an exchange rate of $22 MXN/USD; 4 FACC and three other leased properties are recorded at Fair Value, the rest at historical cost (figures exclude depreciation)



Live Aqua San Miguel de Allende EI
FibraHotel..

Opened November 2018

J [ Pictures of the hotel

[ Prices won by Live Aqua San Miguel de Allende

“» Awarded the Prix Versailles 2019 for Architecture and
Design in North America under the Hotels category

“» Four Star rating by Forbes Travel Magazine (with only one
year in operation)

PRIX VERSAILLES 2019
Paris | UNESCO

WORLD ARCHITECTURE
AND DESIGN AWARD

Zibu

— ALLENDE
ty Eadds Prlaggulen

Natuia Bisse

CANARIO Barcelona

Source: Company filings
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FibraHotel Investment Thesis EiEraata]

Best Hotel Portfolio in Mexico with Irreplaceable Assets

Growth Potential in a Diversified and Professionally Managed
Portfolio

Attractive Valuation with Proven Business Plan Execution

Strong Balance Sheet with a Prudent Leverage Policy and
Access to Capital

Open Architecture with Leading Brands and Operators

/\ Experienced Management Team plus Best in Class Sponsor with
© Strong Long-Term Alignment of Interests
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FibraHotel’s Commitment to Corporate Responsibility Fibpaﬂotel

[ First Sustainability Report J [ Overview of FibraHotel’'s ESG Strategy J
. Domair Line A
+* At FibraHotel, we understand ! [
Sustainabilitg that our business must generate 1.1. Good corporate governance
value for all of our stakeholders, i alatioh 1.2, Ethicsand Integrity

1.3. Transparency with stakeholders

Combining prOfltablllty and 1.4. Corporate sustainability management
financial stability with 2.
. . Sustainable
socioeconomic development Infraestructure
2.1, Portfolio selection
and a prOfound reSpeCt for the 2.2. Innovation with environmental and social criteria
enVironment %I 2.3. Management of environmental impacts
% FibraHotel's ESG Strategy is FibraHotel..
based on our material issues, x Jerchi
with domains and lines of action ey
that determine different
initiatives to achieve together Acl, (QUSS REpatiaraTraTag et
. . 4 4.2. Employment opportunities

with operators, suppliers, guests e 4.3. Local sourcing

& 4.4. Promotion of sustainable tourism
and Other partners i 4.5. Social investment in communities

Portfolio Certifications

§ Excellence In Design

For Greater Efficiencies

ikl Egsge

%

Key
EDGE Green Key Environmental Quality Blue Flag
[ Objectives of Sustainable Development (ODS) J [ Further information J
FibraHotel contributes to the Objectives of Sustainable Development 5, 7, 8,9, 11 and 12. The !
Objectives of Sustainable Development are the priorities of work marked at international level by ROBECOSAM@
the United Nations to reach in 2030 with the collaboration of companies and civil society We are Sustainability Investing

GENDER
EQUALITY

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE .,f’"“

\J
4 I Download FIHO's 2019
LSustalnablllty Report

g

Source: Company filings 10



Resuming Hotel Operations and other Recent Events

i

FibraHotel..

Overview of events and recovery since Covid-19 reached Mexico (average daily room revenue of managed hotels? - trailing seven days)

March/April — Pandemic
announced and hotel closings

+ Closed 84 hotels
+ Hotel closings in stages (based

on economic viability and
government guidelines)

++ Canceled all non-essential
expenditures to preserve liquidity

+ Suspended distributions and
postponed advisory fee payment

«» Disbursed Ps. $366mm in
available credit lines

< ~Ps. $1,000mm cash

April/June — Hotels closed

++ Focus on limiting cash burn and
associates/guest safety

+ Implemented health and safety
protocols at all hotels

++ Evaluated changes to operating
model (expense reduction, brand
standards, associate multitasking
department profitability, services
offered, among others)

« Bank relief agreements
(covenant waivers and four
month capital and interest grace
period with BBVA)

June/July — Hotel reopening

+ Hotel opening in stages (81
hotels open by July (subject to
government capacity limits)

% Implemented new business
model to provide services
adequate to the situation.
Changes in food and beverage,
banquets, check-in, staffing, and
brand standards, among others

% Lease agreement negotiation

Signed Ps. $250mm credit line

~Ps. $600mm cash

7
LX)

4

R/
*

*

Aug/Sep — Recovery and path to
break-even

¢+ Occupancy gradually recovering
(~30% in September)

% Expected operating break-even
in July and corporate break-even
in September

¢ Faster recovery in leisure
markets (FACC) and drive to
markets (Live Aqua San Miguel)

% Changes in government capacity
limits (e.g. Cancun at 60%)

¢ Five hotels in the portfolio will
remain closed until further notice

(Ps. mm)
$14

$12

$10

Average 2019
daily revenue of

$8
~Ps. $11mm
$6
$4
$2
$0
o o™ ™ [42) <t < <
s ¢ © 9 9o o 9
N~ <t — o] < — (o0}
o — [q\} N o — —

25/04
02/05
09/05
16/05
23/05
30/05
06/06

13/06

Average trailing seven
day daily revenue of

20/06
27106
04/07
11/07
18/07
25/07
01/08

Source: Company filings. * Room revenue of managed hotels (excludes hotel leases and other lease revenue)

~Ps. $5mm
[00) [e0] e} [00) ()] [} (2] (2]
S S 9o © S 9 9o 9
[00) Lo N () o N () [{e)
o — [qV} N o — — N
11




Business Decisions to Preserve Liquidity

7 I
+
FibraHotel..

[ FibraHotel’s measures to mitigate the impact of COVID19

Operating Cost Reductions

«» Review of all hotel costs and
services. Reduced certain F&B

offerings

+» Eliminated all non-essential

expenses
+» Focus on cash flow

% Operational restructuring based

on department profitability

+« Operational efficiencies (self
check-in, managed clusters)

++ Associate support (reduced

work-weeks)

Hotel Closures

+« Evaluated the economic
feasibility of open vs closed
on a hotel by hotel basis

+«+ 84 hotels were temporarily
closed in March

+» Five hotels are currently
closed. Evaluating different
alternatives

+ Implemented safety and
security protocols at all hotels

+»+ Technological innovation

Corporate

«» Deferred all non-essential

CAPEX projects and reduced
corporate expenses

% Postponed payment of the
advisory fee

+« Agreements with operators

and hotel leases

+« Associate support
+ Asset management has been

key to evaluate operators
proposals and support hotel
operations

Financial

Postponed dividends

Broad agreement with banks.
Extend interest payments,
reduce short term debt
amortizations and covenant
waivers

Access to new Ps. $250mm
credit line

Management of accounts
receivable, accounts
payable, and review of hotel
provisions

Eliminated capex reserve

Preserve Liquidity

v FibraHotel's variable fee agreements, leases and minimum rents are designed to support the
company in adverse conditions

v/ Management team has experience from various economic and hotel cycles

Source: Company filings

12



Hotel Occupancy is Gradually Rebuilding EibraHotel

[ Weekly Operating Trends for Open Property Portfolio J

Portfolio Occupancy
2019 89% 9% 19 64%
Jan 74% 24% V. 53%
Feb 84% 15% 1 61%
Mar 7 81% 18% 19 59%
Mar 14 76% 23% 194 60%
Mar 21 9% 43% 32% 15% 28%
Mar 28 el 12% 18% 68% 13%
npros |ETIIEEES 19% 9%
Apr i1 3%
Apr18 1%
Apr 25 0%
May 02 [l 0 97% 1%

May 09 [FE/ FI72 97% 1%
May 16 [/ FI3 97% 1%
May 23 [EEZS 96% 1%
3% 95% 1%
91% 2%

May 30 B

Jun 06 AL 5%
Jun 13 6%
Jun20 [ 9% 12% 77% 8%
June 27 [EG 16% 18% 65% 12%
MY 0, 22% 20% 14%
Jul11 23% 26% 51% 17%
RUEEN 19 24% 30% 17%
aul2s [E 31% 34% 34% 20%
Augo1 [ETS 31% 32% 35% 21%
Augos [ETY 35% 43% 19% 24%
aug1s [BG 45% 32% 25%
Aug22 [T 53% 30% 27%
Aug 29 [IEEH 51% 35% 9% 27%
sepos [ED 59% 26% 9% 29%
sep12 PR 47% 27% 31%
sep19 [IEIE 53% 23% 15% 29%
sep26 [JFREG 62% 19% 33%
®+50 % m25-49 % 115-24 % m0-14 %

13

Source: FibraHotel. Note: Excludes five hotels temporarily closed hotels



Slow but Improving Lodging Recovery in Mexico ™
FibraHotel..

[ Mexico hotel occupancy recovery vs. other countries J [ Mexico hotel occupancy vs. past years J

Weekly occupancy by country (26/9/2020) 70

mme(hing ememefurope mmme|JSA Brazil Mexico Caribbean 60

50
40
30
20
10

0 TN TN TR T TN TN TN TN TN T N T T T T T T N T T T N TN Y T N T N T T T O O |

Jan Feb Mar Apr May Jun Jul Aug Sep

Range 16-19 2019 2020
[ Flights and connectivity J [ Other consumer and business confidence indicators J
Figure 21. Flights, domestic arrivals Figure 22. Flights, international arrivals Figure 24. Restaurant reservations, annual Figure 25. Business Confidence Indicators
(February 2020 = 100) (February 2020 = 100) change (%) (points)
1z e X Quintana Roo =
ol . . . . . . A 50
: 0 V - W
= 2 2 <
£0 Nuevo Leon = WA /‘Y""N’\:\'\
h ) T
40 60 ) a0
EXIC: {
il 80 Ciy 5 A . . . . 2 ’ . J
[ " " n x i 3 L'--';rguiacw‘id ' 15"o1=l;\:c'or 'E 1 Coau'nete
‘-|5.|.1 Fa 5 I3-doe 25-Lim 1] Gfyn  d-San .- L .-.I- .-:- --I. -.:,:- _.I 1: 4 ; 100 b : " T
e R sz ::;:‘“ 3 Eetp E-dan ks .'--.:r Z-hpr 23-Umy _F-J-w-..,-- fug  14-B=p M A M J J A ]
Source: Citibanamex Economic Research with data from Source: Citibanamex Economic Rezearch with data from Source: Citibanamex Economic Research with data Source: Citibanamex Economic Research with data
Flight Aware Flight Awars from Open Table from INEGI.

14

Source: STR, FibraHotel, Citibanamex
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Leisure and Drive-to Markets Leading the Recovery H
FibraHotel..

[ Fiesta Americana Condesa Cancun J [ Live Aqua San Miguel de Allende J
< Reopened June 11t 2020 (currently limited to 60% capacity) % Reopened July 16", 2020 (currently limited to 60% capacity)
+» Leisure travelers returned (mainly US and Mexican) ¢ Luxury hotel in drive-to market

+ Open spaces with natural ventilation % Large terraces and open spaces

< Has a minimum rent «* Has minimum rent

2020 == = 2019

2020 - =+2019
100% 100%
> "’“\‘ L T - 3‘
g 80% ;_.I' s RN AN ”" S 80%
=3 N7 \ rS [=%
e s \/“ [ 3
§ 60% N t;’ 60%
3 3 N
§ 40% § 40% \fs' -‘\ 72N /N
s s "7 \ g v Vs
% 20% qé’ 20% -
2 2
0% =1 S5 =5 5 =5 o o o o Q Q Q Q. Q. 0% = = o o o o Q Q Q Q Q
[ Recovery will vary by hotel type, with leisure travelers and business hotels in manufacturing regions leading the recovery J
Market Type Comments Hotel Type Comments
. . . Faster . . . .
Drive-to markets ~ Strong leisure demand recovery. Less dependent on airlift Economy Essential business trips have recovered (technicians, etc.)
Leisure US and Mexican trawvelers returned. Supported by "work from > Select senice/ Regional business trips have started to recover, some corporate,
anywhere" trends. Generally depends on airlift E Extended Stay sales and other segments are more slowly recovering
Core Business /  Manufacturing and supply chains recovering above previous (@) Brands that offer confidence will drive demand and rates. Leisure
. . Luxury .
Manufacturing levels. Reshoring to support demand 8 focused has been quicker to recover
Limited corporate travel. Will require a medical solution to o . . Larger hotels with a higher reliance on business corporate, group
Corporate / Urban ) . ) . Full -Senice/ Airport .
recover and will face headwinds from budget and virtual meetings demand and airlift recovery
Group / Airport Few groups and no conferences. Will require medical solution Convention Dependent on medical solution and gro! athering restrictions
up P and face changes to smaller groups (pent-up demand) Later P u group g 9

15



Operating Measures to Reduce Costs Could Increase 4
Profitability Over Time FibraHotel..

. ++ Evaluation of operational processes, room and brand amenities
Op 0]0) rtun |ty to and other operational efficiencies (e.g. self check-in)

implement changes Operational % Review of guest preferences and services offered (e.g. light-

. . Restructuring touch room cleaning, eliminate mini bar, etc.)
L tgel EUSII nessf. d ¢ Focus on multitasking (changes in associate tasks)
maodadel to iower 1ixe

_ + Increased responsibilities in middle management positions
costs and improve

P rofitabil ity +« Restructuring of food and beverage departments based
on profitability of each business line

Food and % Switch to grab-go approach. Change from buffets, three

« Together with the operators, BEvEEGE meal, and room service to Grab & Go, coffee bar/islands
our Asset Management team v g and/or local delivery

designed a new business
model focused on
profitability that reduces

+ Redefined catering and event spaces

fixed costs and improves
operational efficiency

+» Shared management positions
+ Selling of groups and events by city and region

«» All costs and services at
each hotel were evaluated
(zero base)

Hotel Clusters % Regional sales and operating strategies

+ Synergies in properties in the same city/location
(human resources, IT, revenue management, etc.)

+ Changes in food and
beverage departments.
Service reductions at most
select-service hotels

+» Priority is guest and associate safety
++ Establish and promote consumer confidence

Sanitization < Implemented leading sanitization and cleaning
measures processes in all hotels

% Obtained certifications (Safe Travel) and other
partnerships (Ecolab, 3M, ABC, Angeles)

+» Increased focus on room
revenue

Note: Higher impact
in the short term

Source: FibraHotel 16



FibraHotel s Portfolio has a Low Break-even Level

62.8% (2019)

40%
35%

33%

25%
23%

~20%

Hotel level
ADR of Ps. $1,150, (6.4%) vs. 2019

EBITDA

No rents

NOI

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
GOP :
|
|

I
Ps. $750m Ps. $720m Ps. $500m |

Company “Cash burn” in different occupancy scenarios'?

Ps. $460m Ps. $120m Ps. $0

FibraHotel Corporate level
Hotels + rents - corporate expenses

AFFO post
CAPEX?

AFFO

EBITDA

With rents?!

Note: Illustrative analysis based on a normal year (2021) at a $1,150 ADR (refer to appendix for sensitivities) and excluding the five closed hotels. Corporate expense include advisory fee payment. 17
Maintenance capex equivalent to 5% of sales. * FACC only includes fixed rent and guarantees based on hotel contribution; 2 Reduced capex in 2020 estimated at Ps. $50mm vs. Ps. $80-120 in this analysis
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EBITDA

Portfolio on a Path to Break-even

Lodging Contribution

Total Revenues

T2 July August September

T1

Jume ooon OPEN OPEN OPEN

April/May Closed

OPEN

Portfolio

30%

25%

4% 18%

50%

Occupancy

(@)
c
(@)
©
o
-l

Contribution

EBITDA

18

Source: Estimated by FibraHotel



Overview of Q2 2020 financial results

Fibr“al‘—iotelw

Total Revenues
EBITDA
Financial Result
Exchange Profit/Loss

Profit

Available Cash

Financial Debt

1Q 2020 2Q 2020
$949 M $72 M
$221 M ($278 M)
($88 M) ($96 M)
($52 M) $11 M
$53 M ($493 M)
$970 M $600 M

$4,996 M $4,981 M

($373 M)

Adjusted Funds From Operations $98 M

During 2Q 2020, a (Ps. $373 million)
negative AFFO from:

+* Almost zero revenue due to hotel
closings

**Ps. $72 million average monthly

operating cash burn al the hotel level,
vs. ~Ps. $200 million during 1Q 2020

s*Restructuring expenses during the
quarter of (~Ps. $60 million)

Ps. $600 million cash position as of
June 30, 2020

Source: FibraHotel financials

19



Prudent Leverage Policy with Access to Capital S S

“* As of June 30%", 2020: Signed bank agreements and covenant waivers:
v Net Debt / LTM 6/30/2020 EBITDA of 8.7x % Agreed covenant waivers with main lenders
v" Loan to Valuelg. 8.8%) v BBVA until Q4 2020 (additional extension in discussion)
v' Total debt of Ps. $5.0bn / Assets of Ps. $17.3bn v' Banorte and Sabadell until Q2 2021

¢ Agreed with BBVA to a capital and interest grace period from

< Disbursed Ps. $366 million in March 2020. Gross debt April to September 2020
from December 2019 to June 2020 increased from Ps.

$4.6bn to Ps. $5.0bn. to preserve liquidity R _ ) , ‘ o ,
N N s April 2020: Fitch Rating from ‘AA(mex)’ to ‘AA-(mex)’ neg
v" Cash position of Ps. $600 million < May: HR Rating from AA+ to AA- neg
v" Undrawn Ps. $250 million credit line % August 2020: Fitch Rating from ‘AA-(mex)’ to ‘A+(mex)’ neg

Recent Ratings Events:

[ Amortization Schedule (Ps. $mm) J [ Current debt composition (%) J

Banking Debt MXN @ Banking Debt USD Bond MXN

as)
24, ] Secured ®Unsecured q NFixed ®Floating MFloating w/derivatives

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
6.9% maturing over
the next 3 years

2021 includes Ps.
$200 million revolver MXN ® USD

Source: Company filings. * Loan To Value based on depreciated assets at historical cost; 2 USD amortization converted to Pesos at current exchange rate for illustrative purposes 20



Ability to Execute in Uncertain Conditions

FibraHotel..

FibraHotel has the best real estate assets with 86 hotels and 12,558 rooms in Mexico

Confident on the quality of our portfolio which will create value across cycles
Diversified assets across geographies, sectors, segments and demand drivers

Best management team and sponsor

Experienced management team with ability to capitalize on potential market opportunities

Strong balance sheet

29% LTV with an average loan life of ~7 years
Most of the debt is in fixed rate or hedged to changes in interest rate, and long USD

<

-
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We are confident on our business model and the quality of the portfolio
We are currently living in uncertain times. Management has been here before. Many times
Access to capital and relationships to potentially capitalize on market opportunities

Focus on operating results, cost reduction and getting the hotels back to Pre-Covid levels

FibraHotel is an attractive company for a long term investor /

21






Partnered with Brands and Operators to Implement
Leading Safety Measures at Hotels

Fibr“al‘—iotelw

[ 1. Improved Cleaning J

Protocols for each space in the hotel. High
traffic spaces

[ 2. Hand Hygiene J

Hand washing, disinfectant dispensers are
required throughout the hotel

[ 3. Less Contact, More Connection J

Use of the mobile application for:
registration, room access, ordering room
service, etc.

the hotels

[ 4. Physical Distance

Modifying floor plans; reducing capacity;
rows with signs on the floor and other
communication

[ 5. Minimize Reuse

Minimize shared items and devices; use
disposable and single-use items

[ 6. Training

Cleaning champion on the property; updated
training and protocols for all associates with
daily reinforcement

¢ Implemented the best cleaning and safety procedures at all

+* Benefits of being associated with a leading brands
+¢ Priority is the health and safety of guests and associates
+»+ Operators partnered with brands and/or health care providers
+»+ Posadas Viaja con Confianza - 3M
% Marriott Commitment To Clean - Ecolab
++» Camino Real Real Clean
+* Follow all government requirements (federal, state and local)
+¢ Local/Regional Certifications (Safe Stay, etc.)

+¢ Focus on creating guest confidence

[ 7. Equipment J

HEPA/ULPA filtration in air units and
vacuum cleaners. Electrostatic spraying and
UV light disinfection

[ 8. Personal Protection Equipment J

Masks required for all associates and
appropriate PPE provided for use by all
associates

[ 9. Individual Hotel Plans J

Hotel-specific Cleaning Commitment Plan,
which describes how the hotel cleans,
disinfects and mitigates transmission

Source: FibraHotel, Marriott International, Grupo Posadas and Grupo Real Turismo
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FibraHotel..

Mexico has Solid Tourism Fundamentals

offers to international and domestic tourists

{ Growing trend of tourists traveling to Mexico is supported by the “value proposition” that our country J

Tourism is an important driver for
Mexico's GDP growth, and represents
~9% of the country’s national GDP

Currently, Mexico is the #/ most
visited country in the world (vs.
#15 on 2013) with over 45 million
international tourists and has the
most  developed hospitality
market in Latin America

Dollar revenues from tourism
were USD$25bn in 2019
Airlift mostly under 5 hours

between Mexico and the U.S is a
competitive advantage

We believe that nowadays tourists are

in search for experiences rather
than material possessions

Key factors behind the positive trend of traveler growth in Mexico

v Improved

infrastructure
with more flights
v" Record levels of
tourist arrivals
v’ Best-in-class

services

v Year round Warm

weather

v" Privileged location
that provides
access tothe
largest feeder

markets in US and
Canada

Continuous
sector

growth Attractive

locations

vLarge

v Baby boomers Positive MeXICO supply of
travelling more demo- | \vE 170 BELIEVE IT culture and

v Growth in graphic history-
discretional ' tendencies prehispanic,
income has colonial, etc.
the potential to v'#6 in cultural
increase local Return on heritages
tourism _ vacation v Great

v’ Broad range of IESmE gastronomic
tourist offer — declared

alternatives heritage of humanity

by UNESCO

v Competitive prices
v Wide range of touristic
experiences and services

Source: Company filings, INEGI, WTTC and SECTUR
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Mexico Lodging Overview and Demand Drivers EibraHotel

[ Business travel economic corridors in Mexico J [ Mexico chain participation J
Tijua Total International Brands ~ National Brands Independent
City Hotels Rooms Hotels Rooms Hotels Rooms Hotels Rooms
CDMX/GDL/MTY 503 66,761 30% 40% 20% 26% 50% 34%
Other Urban 1,620 138,420 19% 28% 18% 25% 64% 46%
Resorts 741 153,011 34% 14% 14% 19% 52% 24%
Total 2,864 358,192 25% 43% 17% 22% 59% 36%
4
IBORDER CORRIDOR [ ADR growth for selected business destinations J
I NAFTA HIGHWAY
I MEXICO CITY - GUADALAJARA CORRIDOR City ADR CAGR (MXN) Period
[ MEXICO CITY - VERACRUZ CORRIDOR CDMX North 5.2% 2011-2019
I GULF OF MEXICO — OIL & GAS CORRIDOR CDMX South 4.0% 2011-2019
O BAJIOREGION Source: HVS CDMX Reforma 7.0% 2011-2019
CDMX Santa FE 3.6% 2011-2019
i i . i Guadalajara Upscale 4.0% 2010-2019
Leisure demand corridors in Mexico Guadalajara Expo-Airport 2.6% 2010-2019
s Monterrey 8.1% 2013-2019
0 - Queretaro 2.6% 2013-2019
osarito s 2
Ensenadl ‘ : % Tijuana 9.4% 2014-2019
[ Select leisure market supply analysis J
evo Laredo
e os European Plan All Inclusive
.Monm}ey Jpetamoros City Numer of rooms Numer of rooms Total rooms
/ ‘ Cancun 10,565 21,700 32,265
Cabo San Lucas ® dazatian ©Zacatecas/ -
s ® Sar tuis Potdsi Riviera Maya 5,890 36,870 42,760
i Byaiiars ~e3m el dllpsende Puerto Vallarta 10,424 12,924 27,010
uerto Vallal ~ Guanajuato ®Querétarg, ivi i
LORETO - LOS CABOS Costa AlearBN wioreliTEOtNacén, rito Riviera Nayarit 2,269 8,203 10,472
B BAJA CALIFORNIA MARKETS Manzanhgee—  Mexco CRL o Y8 Los Cabos 5413 9,831 15,244
Il PACIFIC COAST ) s <
/Zih . -
R — Ixtapa/Zi Uafa“icapmc D Others (Ixt, Aca, Maz, Huat) 23,663 10,532 30,449
I URBAN DESTINATIONS bal'de Las Casas Total 58,224 100,060 158,200

I ARCHAEOLOGICAL AND COLONIAL DESTINATIONS
Source: HVS

Fuente: HVS 25



FibraHotel developed 30 Hotels as a Public Company H

I I

I:ibr“al;lotelw

[ Highlights of developed portfolio

[ Fiesta Americana Mexico City Airport J

v" Developed 30 hotels with 4,062 rooms by FibraHotel

v" Invested over Ps. $5bn in developments to date
+» Developed from the ground up with no major issues

++ Decision to create value (no development fees)

v Reduced average life of the portfolio

v Added 1,180 full service rooms

v Added 1,321 rooms with international brands
v Added 1,044 rooms in Mexico City

v Added the best three hotels in Monterrey

v" Participated in irreplaceable mixed use projects

Location: CDMX
Opened: November 2019
Segment: Full-service, Rooms: 260

Investment: ~Ps. $650mm

v Invested over Ps. $5bn in high quality assets

v Rounded out portfolio with assets not otherwise available in the market

v" As development phase is finished, FibraHotel s risk profile has been reduced

Source: Company filings
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Fiesta Americana Mexico City Airport hotel Hl

1 I

FibraHotel..

[ Fiesta Americana Mexico City Airport hotel

J [ Pictures of the hotel

“» The Fiesta Americana Mexico City Airport hotel has 260 full
service rooms

“» Opened in November 2019. Currently in ramp-up period
+“ Located inside the Via 515 mixed use project

+» Building has been EDGE certified

+“» Fully automated hotel with the latest technology

“* Modern public areas with a Los Canarios restaurant

“» >550m2 of meeting and event space including a dedicated co-
working space

i. l{g' ‘ H.

b & "
w1 mnmﬂﬂ ¢y |-
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Fiesta Americana Hacienda Galindo

10 I
+
FibraHotel..

[ Overview of the hotel J [ Pictures of the hotel

“» The hotel with 168 full service rooms is located near
Queretaro and less than 2 hour drive from Mexico City

“» Acquired in July 2017, with final payment in 2020. FIHO
invested ~Ps. 130mm to reposition the hotel

+» Hotel is both ideal for leisure travel as well as convention
and group business with over 1,000m2 of ballroom space

“ In 2019, FibraHotel partnered with a local wine producer
(Cava 57), to develop a vineyard inside the hotel. We
expect the experience to be a good business driver for the
hotel in the future

“* The vines were planted in Q4 2019 and we expect
production of the Chateau Galindo within a few years

[ Winery pictures

28



FibraHotel KPI's were impacted in Q2 2020 | ﬂ?l
FibraHotel..

[ LTM KPIs - Portfolio (excluding leased properties) J [ LTM Quarterly KPIs - Portfolio (excluding leased properties) J

&.__ReVvPAR 2015-2019 CAGR of 6.6% >

64.8% 63.3%

61.8% 62.2% 62.8% 65%  65%  64% 64%  64%  63% 63%  63% 60%
1,225
1,201 1,225 1176 1,189 1,201 1,216 1,224 1, ,
1132 1,110 1132 5153 45%
1,062
896 937
733 761 721 733 741 752 755 761 766 768 737
667
554 583
LTM2Q2015  LTM2Q2016  LTM2Q2017  LTM2Q2018  LTM2Q2019  LTM2Q 2020 LTMQ1LTM Q2 LTM Q3 LTM Q4 LTM Q1 LTM Q2 LTM Q3 LTM Q4 LTM Q1 LTM Q2
2018 2018 2018 2018 2019 2019 2019 2019 2020 2020
ADR RevPAR Occupancy
ADR RevPAR = Occupancy
(27.5%) (1830) bps 2.0%
761 63.3% 1,225
552 ' 45.0%
N B
LTMO2'19 LTMO2'20 LTM02'19  LTM 0220 LTM02'19  LTM 0220
RevPAR (Ps.) Occupancy ADR (Ps.)

v RevPAR in Mexico decreased (5.0%) in 2019 according to STR vs. FIHO increase of 2.1% for the Total Portfolio and decrease of
(1.8%) for the stabilized portfolio (A 3.1% supply, ¥-0.5% demand)

v" FibraHotel continues to gain market penetration. 2020 year to date penetration of 111% vs. 109% in 2019

Source: FibraHotel, STR. Total portfolio excludes leased properties. Note: Total portfolio is not fully comparable over time. 29



Sensitivity of Break-even levels at different ADRs

"’\.
P me

FibraHotel.

ADR

FibraHotel s break-even occupancy levels at various ADR’s

FibraHotel Corporate level

Hotels level

Hotels + rents - corporate expenses

AFFO

AFFO post
CAPEX

1,229 (2019)

(30%) ADR - $860

(20%) ADR - 3983

(10%) ADR  $1.106

' (6.4%) ADR - 11°0

31%

27%

33%

29%

43%

39%

36%

48%

44%

41%

—-— e o e . o .

Note: lllustrative analysis based on a normal year (2021) with break-even levels at different ADR’s
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FibraHotel’s Financials Over Time .
FibraHotel..

FibraHotel 2013 2014 2015 2016 2017 2018 2019 2013-2019
CAGR
+« Rooms in operation 5,547 7,660 8,507 10,422 11,273 12,300 12,560 15%
< Undepreciated PP&E (@cost) 5,109 7,782 10,343 12,160 13,163 17,715 18,260 24%
% y-o-y growth 52% 33% 18% 8% 35% 3%
€ QOccupancy (comparable 46h) 63.0% 63.1% 65.3% 68.7% 68.6% 66.9% 64.1%
o
O RevPAR growth (comparable 46h) $555 $579 $620 $696 $743 $752 $717 4%
% y-o0-y growth 4% 7% 12% 7% 1% (5%)
Revenues (Ps. mm) $1,032 $1,531 $2,008 $2,635 $3,436 $4,107 $4,372 27%
EBITDA (Ps. mm) $260 $371 $498 $656 $902 $1,155 $1,156 28%
% y-o-y growth 43% 34% 32% 37% 28% 0%
©
§ EBITDA margin 252% 24.3% 24 8% 24 9% 26.2% 28.1% 26.5% 129 bps
EBITDA per room (Ps. 000°s) $46.8 $48.5 $58.6 $63.0 $80.0 $93.9 $92.1 12%
AFFO (Ps. mm) $337 $424 $429 $494 $669 $935 $638 11%
AFFO / CBFI (Ps.) $0.76 $0.86 $0.87 $1.00 $1.05 $1.06 $0.81 1%
% y-o-y growth 13% 1% 15% 5% 0% (23%)
FIHO12 Weigthed Average Share Price $22.64 $22.31 $18.18 $14.50 $13.88 $11.18 $9.44 (14%)
= % y-o-y growth (1%) (18%) (20%) (4%) (19%) (16%)
2 Total Shareholder Return 11.9% 14.0% (27.9%) (4.2%) (9.5%) (7.0%) (2.4%)
Interest rate (TIIE period end) 3.80% 3.32% 3.56% 6.11% 7.63% 8.25% 7.25% 11%
Mexico GDP growth 1.4% 2.8% 3.3% 2.9% 21% 21% (0.1%)

Fuente: Company financials 31



